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		Peer Response  
Student 1
[bookmark: _GoBack]	Hi, I agree with most of the things you have said about workplace diversity and how leaders can integrate it in organizations. While I believe that skills are the only factors to be considered when hiring employees, there are other important factors that also need to be considered such as health condition in some jobs (Hudson, 2014). However, I agree that hiring should not be based on the personal background of an individual. This includes race, religion, and cultural beliefs among others. More ways of determining whether an organization has diversity include availability of anti-discrimination policies, the level of collaboration and teamwork, and the existence of various cultures among others (Hudson, 2014). I believe that the advantages of diversity outweigh the disadvantages. As a result of this, it should be implemented in organizations. I agree with you on the fact that leaders have a significant role to play in implementing diversity. 
Student 2
	Hi, your definition of workplace diversity is perfect. It is about allowing individuals from different backgrounds to work together in an organization. There are many other ways of determining whether an organization is diverse. You can look at the ratio of male to female workers. You can also look at the culture of the employees and the available policies on discrimination (Hays-Thomas, 2016). Diversity has several benefits in the workplace. Individuals are motivated to give their best to an organization. On the other hand, the productivity of an organization increases. While there are challenges of diversity, the benefits are more. Further, these challenges can be solved to reap maximum benefits from diversity in the workplace. Apart from applying the CLAS standards, leaders should focus on ensuring that employees have a sense of belonging. They should encourage collaboration and build a positive culture among employees. This will be beneficial in the long run. 
















References
Hays-Thomas, R. (2016). Managing workplace diversity and inclusion: A psychological 
	perspective. England: Taylor & Francis.
Hudson, S. W. (2014). Diversity in the workplace. Journal of Education and Human 
	Development 3(4); 73-82. DOI: 10.15640/jehd.v3n4a7
